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NEW
BUSINESS

UNITED
SURGICAL



STRATEGIC
PARTNERSHIP

Our vision is to build a strategic partnership that allows you to take
full advantage of our ISO 13485 manufacturing plant in Bangladesh.
Because Bangladesh offers one of the lowest labor rates in the world,
you will be able to compete for business here in the states at China
competitive price points without having to manage the process,

overwhelm your team or sacrifice quality.

PROVEN TRACK RECORD
Medline — We have been doing OEM business with Medline since 2012

Hangar Orthopedic — We have been doing OEM business with Hangar
since 2004

Performance Health — We have been doing OEM business with
Performance Health since 2009



OUR FACTORY

Current Capacity

e |SO 13485 Certified

e 60k Sg. Ft. Manufacturing
Facility

® 565K Pcs. Annually

e Fully Bonded Exporter

e 300+ Employees

Core Processes

Plastic Injection Molding
HF and Ultrasonic Welding
Stamping

Powder Coating

Assembly

Sewing/Stitching Softgoods
Aluminum Fabrication

Die Cutting

Riveting and Gluing

Rapid Expansion

e 10k Sq. Ft. Finished and
Ready for Immediate
Expansion

e Ramp to 1M Pcs. in 3 Months

® Ramp to 2M Pcs. in 8 Months

¢ |Install Clean Room and
Sterilization in 6 Months

e |nstall Electronic Assembly

in 6 Months



OUR TEAM IN ASIA

Scott Santosh

Irvine Tumaane

CHIEF BUSINESS GENERAL MANAGER

DEVELOPMENT OFFICER BANGLADESH

ASIA
Scott was born and raised in Southern California Santosh is a Six Sigma Black Belt and
where he began his career in manufacturing was also trained in Japan in The Toyota
operations. His range of expertise includes Way. He has extensive experience in
aerospace, automotive, consumer electronics management, finance and manufacturing
and medical industries—most recently with and is fluent in English. Santosh is
iconic retail brands such as Milwaukee, Ryobi, an expert in implementing quality
Homelite, Hoover, Dirt Devil and Oreck. Scott management systems.

has lived in Dongguan, China for 13 years and is
fluent in the Mandarin language and culture.

SUPPORT SERVICES

United Surgical — United States
Headquartered in Fort Wayne, IN, our design, engineering and project
management teams provide ongoing oversight and support.

United Surgical — Bangladesh

Our Dhaka-based ISO 13485 manufacturing plant builds world-class medical
products currently being distributed throughout the United States, Europe and
South America.

United Surgical - China
Our Dongguan-based sourcing team ensures we have the finest quality and
competitive pricing for all our sub-assembly and raw material needs.

UNITED
SURGICAL



HERE’'S WHAT YOU CAN EXPECT

SOLID CONTRACT

We will contractually commit to:

e Non-Solicitation of Customers

Your customers current or prospective remain your customers
¢ Non-Solicitation of Employees

Your employees current and future remain your employees
¢ Intellectual Property Protection

Your trade secrets and confidential processes remain yours

SUPPORT SERVICES

Our U.S. based engineers and project management team, supported by
our Asian leadership team, will insure the project meets your specifications.
We can handle everything from:

® Product Design

® Manufacturing and Assembly
* Quality Inspections

* Importing and Shipping

UNITED
SURGICAL

1-800-227-8748 | UNITED-ORTHO.COM



CONTACT US TODAY TO LEARN MORE ABOUT ESTABLISHING
A STRATEGIC PARTNERSHIP!

UNITED
SURGICAL

1-800-227-8748 | UNITED-ORTHO.COM

2235 PENNSYLVANIA STREET | FORT WAYNE, IN 46803 | P 800-227-8748 | F 877-688-7975



